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REDUCE THE OUT-OF-WAREHOUSE MAN-HOURS OF OUTFITTINGS

Liu Weilin, zhangxin, zhangyu, gudonglin, luojianlin, xuhongwei
(NANTONG COSCO KHI SHIP ENGINEERING Co,Ltd. NANTONG JIANGSU 226005 )

Abstract: In order to expand the space of reducing cost and increasing efficiency ,optimize the
design process,improve the efficiency of ship’s outfittings out of the warehouse. This tractate starts
with integrated system functional limitations, pallet loading ratio and pallet list information, by
analyzing causes, researching and discussing countermeasure, submitting optimize scheme and
validating via practice. Finally, the goals of reducing the man-hours of outfittings and
strengthening the cooperation among the related depatments are achieved.
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